Sample Policy
Pre-Regional Blockade Surgical Site Confirmation Process
1.  Purpose

To enhance patient safety through implementation of a process to verify the correct surgical site and laterality prior to the performance of unilateral regional anesthesia. 

2.  Policy

The recommended practice is that qualified staff confirm the side planned for unilateral regional anesthesia prior to anesthetization.
3.  Pre-Regional Blockade Process
The verification process prior to regional blockade administration shall consist of the following elements:

a.  If the surgeon has already marked the site, then the anesthesia provider performing the block ensures that the surgeon’s site mark agrees with the surgical consent and that the surgical site mark will be visible after the patient is prepped and draped.  If the surgical site mark will not be visible after prepping and draping, then the anesthesia provider will mark the intended block site to maintain reference to appropriate laterality at the time of the regional block.

b.  If the surgeon has not yet marked the site, then two qualified staff confirm the laterality of the surgical procedure with the surgical consent.  

c.  The anesthesia provider will always be one of the qualified staff.  If a second qualified staff person is involved that person may be a physician (including residents), nurse practitioner, or registered nurse.  However, the second staff person cannot be a member of the anesthesia team.  Also, students, regardless of profession, are not qualified staff for this verification process.

d.  Documentation in the electronic record or on paper form of the staff involved in the verification process by name and title. 

4.  Responsibility

a.  The Chief of the Anesthesia Service or Section [or Chief of Surgery if no Chief of Anesthesia] has oversight responsibility for the successful functioning of this policy. 

5.  References
a.  “Preventing Wrong Site Surgery”, American Society of Anesthesiologists Newsletter, August 2007, Volume 71, Number 8, pages 21-23

b.  “Two Cases of a Wrong-Site Peripheral Nerve Block and a Process to Prevent This Complication”, Regional Anesthesia and Pain Medicine, January-February 2005, Volume 30, Number 1, pages 99-103
6.  Rescission

None

7.  Follow Up Responsibility

[local facility determines appropriate administrator]
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Anesthesia provider documents per policy that verification was done








Anesthesia provider marks the block site to maintain appropriate laterality after the surgeon’s site mark is no longer visible





Anesthesia provider documents per policy that verification was done





Anesthesia provider verifies surgeon’s site mark against the surgical consent





Anesthesia provider verifies surgeon’s site mark against the surgical consent





Anesthesia provider documents per policy that verification was done including documenting the second person involved





Two person verification per policy





Will the surgeon’s site marking be visible after prep and draping?
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